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Present: Loren Glasbrenner, Sara Young, Deb Nelson, Kiley Cates, James Radtke, Carla Peterson

Agenda Item Motion 2nd Discussion
Notice of meeting.

Approval of agenda.

Approval of minutes
from prior meeting.

Cates

Cates

Nelson

Nelson

Read by Young.

Approved.

Approved.

Strategic Plan
Evaluation

Glasbrenner shared that he had reached out to Mark Roffers of Roffers Consulting about planning for
an update.  He is interested in the work. The committee reported that surveying staff experiences and
including feedback from community individuals, building administration, and staff will be important as
we evaluate the accomplishments of this strategic plan and the next.

District Data Glasbrenner shared district data from the 2021-22 school year.  There is concern about district
cumulative data being below state data marks.  Young asked for more longitudinal data to see trends of
decline or rebound.

District Goals Glasbrenner shared two district goals (one climate goal and one academic goal).  He and the
administrators present shared the Professional Learning Community (PLC) structure and recent
training at CESA 3.  There will be continued work and professional development on strengthening
academics by implementing/deepening the instructional strategy of small groups.  There will be further
learning on SEL (Social Emotional Learning) for staff and students as well.

Young did advise to keep the opening days real but positive.  Glasbrenner shared district teacher survey
results from 2021-22.  The climate of our staff and buildings is an area in which Glasbrenner and the
administrative team will continue to investigate.  There was a discussion around finding balance for our
employees with their family, fun, and work.

Slides for the opening day when staff return were drafted and shared.
Adjourn Cates Nelson The meeting adjourned at 5.46 pm


